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Repuhhr of the Philippities - dnnz
Bepartment of Education " nature: L
MIMAROPA REGION Lo dmceds

SCHOOLS DIVISION OF MARINDUQUE

Office of the Schools Division Superintendent

DIVISION MEMORANDUM

TO: Asst. Schools Division Superintendent
Chief Education Supervisors
Unit and Section Heads
Heads of Public Elementary and Secondary Schools
All Others Concerned

FROM: LYNN m DOZA, EdD

OIC, Schools Division Sup tendent

SUBJECT: CHANGE OF SCHEDULE OF GFPS MEETING ON THE
PREPARATION OF GAD ACCOMPLISHMENT REPORT FY 2024 .

DATE: January 27, 2025

Please be informed that the scheduled GFPS Meeting per Division Memorandum
No. 007, s. 2025 “Preparation and Submission of Gender and Development (GAD)
Accomplishment Reports for FY 2024” dated January 16, 2025 is rescheduled on
February 3, 2025.

All other provisions contained in the aforementioned Memorandum remain
official.

Immediate dissemination of this Memorandum is highly desired.

/GFPS_M&E

“DepEd Marinduque: Heart of the Philippines.
Lead to Txcel Txcelto Lead.”

Malusak, Boac, Marinduque

Email: marmduque@deped gov.ph

Tel. No.: (042) 754-0247 eFax No.: {042) 332-1611
Facebook Page: DepEd Marinduque




Republie of the Phabippines

Department of Education

MIMAROPA REGION N 1T o
SCHOOLS DIVISION OF MARINDUQUE
Office of the Schools Tivision Superintendent

January e, 2025
DIVISION MEMORANDUM
No. .ANT s. 2025

PREPARATION AND SUBMISSION OF GENDER AND DEVELOPMENT (GAD)
ACCOMPLISHMENT REPORTS FOR FY 2024

TO: Assistant Schouls Division Supernmntendent
Chief Education Supervisors
Pubhic Schools District Supervisors
Unity Section Heads
Heads of Public Elementary and Secondary Schools
All Others Concerned

13 in support of the Philippime Comnussion on Women's nussion to advance gender equality
and women’s empowermerit., and as part of this Division’s commitment to mainstreaming gender
perspectives nits policies and programs through Project Strengths Through Gender Responsioe
Baswe Lducation Policy, 11 1s mmperative that this organization documents and reports s
accomphshments in the realm of Gender and Development. The reports will provide o
comprehensive overview of the mtiatives, activities, and outcomes that have contributed to the
advancement of gender equality and empowerment during FY 2024,

2 it this regard, all public elementary and secondary schools are required to submit their
GAD Accomplishment Reports on or before January 30, 2025 Adhering to this deadline 1s
essential to ensure the timely and aecurite complation of data for submission to the Regrmal
Oilice,

3 Schools with infrastructure projects (repair of CR, installation of ramps, provision of water
storage and the hke) refiected i therr GAD Plans and Budget for FY 2024 shali encode their
accomplisiiments reports under the Column Atrributed Program. Further, to attribute the
expenciture of the said projects, schools shall accomplish Harmonized Gender and Development
Guidelnes Project implementation and Managemeni. Monitoring and Evaluation (HGDG PIMME)
cheekhist (HGDG Boxes 1o Ind 17} Completely filled out PIMME checklist. GAD Accomplishment
Report FY 2025 and its corresponding narrative accomplishment report must be submitted both
in hard and soft copres (PDF duly signed by the GAD Coordinators and School Heads and MS
Excel File for PIMME checklist and signed PDF and MS Word GAD AR Narrative Accomplishunent
Heport).

4, Attached are templates for GAD Accornnplishunent Report FY 2024 and PIMME checklist,

3. A GFPS Meeting on the preparation of the GAD Accomplishment Report and other related
GAD documents wili be held on January 280 2025, from 1:30 PM 1o 3:00 PM via MS Teams.
{Mecting Link: https:/ /tmyurlcom /GAD AR 2024 Manndugque)

CHeprd Marindigae Heart of the Phatipprnes.
Pead to Jvoel voel (o [,i’d:.l.“
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Malusak, Boac. Manndugue
Emald marinduque@deped . gov.ph
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Lepublic of the Philippines

Bepartment of Education
MIMAROPA REGION
. ) SCHOOLS BIVISION OF M -\!{l\l)l QUE
Office of the Schools Diviston Superintendent S

O Participants iy this meeting are School GFPS Heads OR School GFPS Coordinators, Division
GFPS members, GFPS Seeretanat, GFPS Monitoring and Evaluation members and Division
Program owners and implementers,

i Far lurther inguiries and clanfication. vou mav contact Ms. Maita M. Lazares, SPRO GAD
Coordinator at YUORIGH8267.

5. Wicle dissemimation of the contents of this Memorandum i1s desired,

LYNN G. MENDOZA, EdD
OIC, Schools hivision Superimtendent
Ernel: As stated
Reference: PCW Memorandum Circular Noo 2024-05
To be mmdicated i the Perpetual Index
under the following subjects

BUDGET PROGRAMS PROVECTS

Thepld Marodagae: Heart of the Phrlipranes.
Peddt teo bl P ci o J’i'lh(“

Q. P Malusak. Baac, Mannduque

'_f}ED M 5‘3;“‘1‘: " Email marindugue@deped gov.ph



GAD CHECKLISTS FOR PROJECT IMPLEMENTATION AND
MANAGEMENT, AND MONITORING AND EVALUATION

PROJECT IMPLEMENTATION AND MANAGEVHENT -

At the implemuentation stage of g project, the executing agency or the project management
otfice (MO} holds the kev to the achsevement of GAD or gender equality resulls, since 1l
interprets and implements the gender equality strategies and plans identitied in the proposed
project. However, programs and projects have a fimite Tie The sustainability of changes that
they witroduce or toster generally depends on how wll the change agenda have been
incorporated into the mainstream concerns of the wovernment agency, office, or unit, and on
what capacities are developed within the agency to manage the change This also holds for
GAD etforte of programs or projects. The tocus at this stage must therefore be on both the
management of the project and the participation of the umplementing, government agency or
unil.

In connection with project management, GADY concerns revolve around the following;

< Support of project leaderships which confers high priority on gender equatity goals
and facilitates the commutment and release of project resources for gender equality
activities

+ Commuiment and techrucal competence of the project management statt 1o undertake
or implement the project’s gender equality strategy

s Willingness of the project to tap externad GADY expertise to develop internal GAD
vapadity

" Fritorcement ot prm,udun,-s ad pProwesses that promuoty Women's partinputinn tr
project activities and boenetits

the development of comnutment and capacity. must not be limited to the project
management staft members, smce man of them are contractual or not regular personnel of
the implementing government agenay or unit. 1o ensure that the gender equality mitiatives
aed results contmae even after the end ot the project, the tollowing issues of agency
participation need to be addressed

s Ivolvement of regular agerny personned in the implementation of gender equality
activitios
« Development of the capacity of agency officials and personnel for undertaking GAD

mitialinves

v Institutionalization of the project GAD strategies through their incorporation inte the
ageney’s GAD action plans

PROJFUT MONITORING AND EFVALUATION

Apart trom checkig on propect managenent, the progress and performance of propects 1<
poriodally assessed as part of prowect momtormy Meanwhile, project eviduation generally takes
pace at tw end of the project. although o mdierm evaluation is penerally conducted 0 projects
that heve run for three sears or more: Mongoring and evaluation aims to ascertain the
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important lessons from the experiences and problems encountered by the project. A menu of
sample GAD monitoring indicators is provided in appendix C of the main text.

The harmonized GAD checklist for
project monitoring and evaluation in this
manual supplements the Regional Project
Monitoring and  Evaluation  System
(RPMES) of NEDA. Of special relevance is
the gender-responsive RPMES manual that
was developed and tested in Caraga
Region, which contains, among others, a set
of procedures for monitoring the gender-
responsiveness of projects (see sidebar) that
is useful for implementing the GAD
checklist.

Project evaiuation must assess the
accomplishments of the project vis-a-vis
the GAD or gender equality goals and
targets it has set up for itself, the
anticipated and unanticipated results {(at
output and outcome levels), and the
process through which the results are
achieved. The monitoring and evaluation
activity is often participative and
consultative, involving not only the
implementing agency and  project
management office but also the key
women and men affected or benefited by
the project. Monitoring and evaluation
exercises generally yield lessons for future
activities that a project, agency, or donor
may undertake to ensure the sustainability
not anly of initiatives hut alen of gﬂndpr
equality and women's empowerment
results. The rating system suggested in this
second edition of the Harmonized GAD
Guidelines also helps in identifying

programs or projects from which “useful
s bt v ppmmnr i bisdali sl ad A d Aleaead
].umul.l.a IIIIIJ' [l luem&lihu “.llu Od LEhL Ll
as it demonstrates how gender equality and
women's empowerment ideals can be

fulfilled.

Procedures for Monitoring the
Gender-reaponsiveness of Projects

a. Obtain basic information on the project from the
approved project propossl, initial project repart,
and other related documents and from the
prqectlmplenmmtodeveloptluGADproﬁk
oi the project.

b. ldentify the relevant and applicable GAD
indicators from the list found in Annex Il of this
marual which will be used in monitoring and
assessing the accomplishments of the project.

¢. ldentify the quarterly GAD accomplishments of
the project by reviewing progress report/s and
consulting with the implementing agencies.

d. Validate the accomplishments through conduct
ofulevmtsmdinwmmmthwmenandm
project participants/beneficiaries.

e. Assess and analyze the project accomplishments
vis-a-vis the indicators and the women's
empowerment and gender equality framework.
The analysis must comsider the level of
empowerment equality being addressed by the
project and the ability of the project to contribute
to the achievement of each level of the GEWEF,
To specificaiiy evaiuate the contribution of the
project on the level of Control, a focused group
discussion shall be done by the PMC [project
monitoring  committee] with the women and
men beneficiaries at the end of the project.

f. Provide recomurerdations on the areas for
unpiovednit W buke U piopal  gaade-
" responsive or more gender-responsive. Discuss
these recommendations with the implementing
agercies as inputs for their enhancement of the
project and/ or submit these recommendations to

the higher committees for appropriate action/s.

Source. NEDA-Caraga, “Regiona! Project Momitoring and
Evalustion System (HPMES): A  Gendev-Responsive
Operstiors Manual,” nd. pp. 34-35,

GAD Checklists for Project Implemnentation Management, and Monitoring and Evaluation 2
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\CCOMPLISHING THE CHECKT ISTS

Box 16 contains four core elements for a gender-responsive project management and
implementation, while box 17 presents the checklist for project monitoring and evaluation.
Project monitors and evaluators must assess the degree to which the project meets each
requirement at each of the two stages of the project cycle. The guides for accomplishing the
iwo Jiecklisis aind biderpieting e tvlal GAD swoiv aiv piovided below. Thie scoie foi tie

question and the element must be entered in the relevant column in the checklists.

Guide for accomplishing Box 16
1. Putadheck & in the appropriate ceil (2a 10 Zc) under “Kesponse™ o sigrify the degree (o
which a project has complied with the GAD element: under col. 2a if nothing has been
done; under col. 2b if an element, item, or question has been partly done or answered; and
under col. 2¢ if an element, item, or question has not been fully complhied with,

2 The “partly yes” response is relevant in thefollowing:
a. Tor Elemeni 1.0, there are project managers or decision makers who are not supportive
of GAD {Q1.1), or there is some, but limited, GAD expertise to ensure that all project
contracts or efforts will contain or reflect relevant GAD concerns (Q1.2).

b. For Element 2.0, only a few members of the project staff have competence to integrate -
GAD in the project {Q2.1) and project policy has little to do with the presence of
women in the implementation team ((J2.2) or the internal or external evaluation teams
{Q2.3).

c. For Element 3.0, there is token, not consistent, participation of relevant Philippine
government agency ot agencies in project GAD activities (Q3.1); or some mention is
made of the profect’s GAD activities or plans in the agency’s GAD plan (Q3.2).

d. For Element 4.0, there is some, mostly token, mention of GAD corwerns or initiatives in
project documents, often in a separate GAD section, not in the rest of the document
{Q4.1); there is 2 mention of GAD initiatives but no coherent strategy for integrating
GAD into the project (Q4.2}; there is a budget for one {token) GAD activity {Q4.3); or *
involvement of men and women in various phases of subprojects or components
supported by the project are limited to the project staff or agency personnel (Q4.4).

WA S Iy LD LA OUEEETER WV o LA e A s

- EELRE S St

a. “No” to all the items in each element means a “no” (with the associated “0” score)
to the element or requirement.

b. “Yes” 1o all the questions under an element means a “yes” (and a “2” score).

¢. A “no” or “partly yes” to at least one question under an element means “partly yes”
to the element. The score for the element is the sum of the scores for its items or
questions that falls short of the maxdimum “2.0.”

4. To get the total GAD rating, add all the scores of the elements (the figures in the thickly
bordered cells). The maximum score is “8,” but a project may be considered as having a
gender-sensitive management if it scores at least a “17 in each of the elements, for a
minunum twial of 4 points. A score jower than “2” in an element indicates that the

project needs to improve its performance in that area.

GAD Checklists for Project Implementation Management, and Monitoring and Evaluation )



& eck| or project management and imnlementation
Response Scowe for
Element and item/question {col. 2 the item
el 3) No | P2 |y | ciemen
. (22} g) | (o3

1.0 Cunsmarbine menisst swenssmanmems llm-\v soaro: - im rach itermy, 1M
i IR AT B [ eae VTl Pt h T et ey LTy, 1, p

1.1 s the project leadership (project strering/ advisory committee or
management) supportive of GAD or gender equality goals? For
instance, has it mobilized adequate resources to support strategies that
address gender issues or constraints to women'’s and men’s
participation during project implementation? (possible scores: , 0.5, 1.0)

1.2 Has adequate gender expertise been made available throughout the
project? For example, are gender issues adequately addressed in the
project management contract and scope of services?

{possible scores: 0, 0.5, 1.0)

2.0 Techmically competent staff or consultants
{max score: 2; for each item, 0.67)

11 Arethe project staff members techrucally prepared te promote gender
n.quulu,' fy lllt\.b‘ﬂ\l. Uf\D il H ll.ll ILB'AI-\I Ve w)itlult}j'lw‘lllull) \Jl\, ‘D
there an individual or group responsible for promoting gender equality
in the project? OR, has the project tapped local gender experts to assist its
staff/ partners in integrating gender equality in their activities or in
project operations? {possible scores: §, 0.33, 0.67)

2.2 Does the project require the presence of women and men in the project
implementation team? {possible scores: 6, .33, 0.67)

1.3 Dwes project require its monitoning and evaluation team (personnel
or consultants) to have technical competence for GAD evaluation?
{possible scores: 0, 0.33, 0.67)

3.0 Compiitted Philippine government agency (max score; 2, for each item, 1)

3.1 Are regular agency personnel involved in implementing project GAD
initiatives? OR, are agency officials or personnel perticipating in GAD

imins swvrrseread b Bun veenined? ﬁnnr-nhln sonres: NAaK 1Tm
e R S e R I S e ¥ty Wy Wamip AiW )

3.2 Has the agency included the progect’ 8 GAD efforts in its GAD plans?
{possible scores: {, 0.5, 1.0}

4.0 GAD implementation processes and procedures
(max score: 2; for cach item, 1.5)

4.1 Do project implementation documents incorporate a discussion of GAD
concerns? IF AFPLICABLE: Are subproject praposals required to have
explicit GAD objectives and to have been supported by gender analysis?
{possible scores: 0, 0.25, 0.50)

4.2 Does the project have an operational GAD strategy? Aliernately,
has the project been effective in integrating GAD into the
development activity? (posaible scores: 0, 0.25, (.50)

4.3 Does the project have a budgei for activities that will build capacities for

daoine CAD tacks fammdar o H e T T

g T {gender analysis, monitoring, oic.)

{possible scores: 0, 0.25, 0.50)

4.4 Docs the project involve women and men in various phases of
subprojects? {possible scores: 0, 0.25, 6.50)

TOTAL GAD SCORE -PROJECT MANAGEMENT

GAD Checklists for Project Implomentation Management, and Monitoring and Evaiuation 4




Guide for accomplishing box 17

1. Put a check ¥ in the appropriate cell (2a to 2c).under “Response” to signify the degree to
which a project has complied with the GAD element: under col. 2a if nothing has been done;
underco! Zb:fandmnm,ttemorquaﬁonluabeenp'amydomoramwmd;nndlmderco!.

2 The” pmlyyel mpameurelevantmlhefoﬂomng:

s. For Element 1.0, the project has token gender equaility or GAD outcome or output (Q1.1) or
uses GAD indicators in only a few activities, inputs, or outputs (Q1.2). The two instances
suggest that GAD has not been integrated into the project monitoring system.

o. For Ciemen: Z. u,meremtoxensmay of GAD or mmu:omxgotuau:mpactmumuea to only
one level of women's empowerment and gender equality, that is, welfare, access,
conscientization, participation, or control (Q2.1); classification of data by sex has been done in
only one or two of the GAD areas cited (Q2.2); there is limited mention of GAD information
in the GAD section of project reports (Q2.3); or when information are reported to higher
levels of the project or agency, many of the data classified by sex at the field level have been
bt or fuve becone {odal figures for women and imen (G2.4).

¢. For Element 3.0, not all the improved welfare or status targets are being or have been met
(Q3.1); or some or a little capacity to implement gender-sensitive projects has been developed
in the implementing agency (Q3.2). -

d ForElmmM 0, therels htﬂeawamuessmthintlnprqectofgender-nhmd eﬂectsoflhewny

ar cerdnt o hoade —. bl s Babln nbinm b e bealeave B nddwnns s
[ riv’v\.‘ w “l-.lb m&rmnﬂ.lusw “luﬂj '“I ErIYe L “Lu\ll. lm ml ERPCLY B BWMMLTOD A

negative gender effects.

e. For Element 5.0, there is some, mostly token, mention of GAD concerns or initiatives in project
docurnents, often in 4 separate GAD section, not incorporated in the entire document (Q4.1);
there is mention of GAD initiatives but no coherent strategy for integrating GAD in the
project (Q4.2); there is a budget for one (token} GAD activity (Q4.3); or the involvement of
men and women in various phases of subprojects or components supported by the project are
limited to the project staff or agency personnel (Q4.4).

3. The response (and score) for an element will be determined asfollows:
a. “No” to all the items in each element means a “no” (with the associated “0” score) to
the element or requirement.
b. “Yes” to all the questions under an element means a “yes” (and a “2" score).

c. A “no” or “partly yes” to at least one question under an element means “partly yes” to
the element, The score for the element is the sum of the scores for its items or questions
that falls short of the maximum “2.0."

1",-. b b w-.'l T ATY wnbivma §rne smoniant RELE 434 A1l dha cnnvar ~F the alaosam ts fthh
b\-t B Sarkd Sehee? Aﬂmlb ANSA rlv".hl ATARL Ay MWitd (B WL JLULRD Wi M RALBAMLLL \ 1.9

figures in the thickly bordered cells). The maximum score for project M&E is “12

5. Add the score for box 16 to the score for project M&E to come up with the total rating for
the project implementation phase.

ET Y

GAD Checklists for Project implementation Management, and Monitoring and Evaluation 5




Bav 17 (TADY sharlk Lot For nrnisast manitnring and avalusbian
AFLE/ &P ik AR udbadeth &R rlu'h‘. “.uhu-u.‘.lb bbbk WY Pebh kbR
Response _ :
(col. ) - Total score for
Element and guide question No | Aty | ve, the element
{col. 1) . (2a) m () {col. 3)

-
“

Do st sba i St emdsa st Sruvsr brrvts Somdnest corad bove thin cenisnt bentirdan
STCIELs MRLRLUTH g sl vl ol Uy S0l DULCL Bl

indicators that measure gender differences in outputs, results, and
outcomes, (max score: 2; for each item, 1)

1.1

Does the project requite gender-sensitive outputs and outcomes?
{possibie scores: 0, 0.5, 1.0)

12

Does the project monidtor its activities, inputs, outputs, and results
using LA or gender equakity indicators?
{possible scores: 0, 0.5, 1.0)

0

Project database includes sex-disaggregated and gender-related
information. (tnax scose: 2 for each item, 0.5)

21

Does the project support studies to assess gender issues and
impacts? OR, have sev-disagoresated data heen collected on the
project’s impact on women and men in connection with welfare,
access to resources and benefits, awareness or consciousness
raising, participation, and control? (posaible scores: 0, 0.25, 0.50)

22

Have sex-disaggregated data been collected on the distribution of
project resources to women and men, and on the participation of
WwOmen and men in project acuvities and in decision making?

IF APPLICABLE: Does the project require its subprojects to include
sex-disaggregated data in their reports?

{possible scores: 0, 0.25, 0.50)

23

Do project and subproject reports include sex-disaggregated data
or cover gender equality or GAD concerns, initiatives, and results
{that is, information on gender issues and how these are
addressed)? (possible scores: 0, 0.25, 0.50)

24

Are sex-disaggregated data being “rolled up” from the field to the
national level? (possible scores: 8, .25, 0.50)

3.0

Gender equality and women's empowerment targets are bring met.
{max score: 4)

31

Has women's welfare and status been improved as a result of the
project? (possible scores: 0, 1.0, 2.8)

Examples of indicators:

= The project has helped in raising the education levels and health status of disadvantaged groups of women.
* Women's access to productive resources, employment opportunities, and political and legal status has

P et
Cteteiasy pen

* The project has created new opportunities or roles for women and men.

* Men and women have been sensitized to gender issues and women's human rights.

= The project has supported or instituted strategies to overcorne any adverse effects on women.
* The project has introduced follow-up activities to promote the sustainability of its gender equality results.
» There are project initiatives to ensure that improvements in the status of women and girls will be

sustained and supported after proiect completion.

32

Has the project helped in developing the capadly of the
implementing agency for impiementing gender-sensitive projects?
{possible scores: 0, 1.0, 2.0}

GAD Checklists for Project Implementation Management, and Monitoring and Evaluation 6




Element and guide question {eol- )  Total scare for
{col. 1) No | Fartly | yes the elament

@) | oo {ea|

4.0 Project addresses gender issues arising from or during its
implementation. {possible scores. 0, 1.0, 2.0)
Has the project responded to gender issues that were identified
during project implementation or M&E? OR: Has the project
addrrssed gender issues arising from its implementation?

-

Examples of gender issues:

+ Negative effects on the gender relationship as a result of new roles or resources created for women
* Additional workloads for women and men

* Lhsplacement of women by men

s Loss of access to resources because of project rules

5.0 Participatory monitoring and evaluation processes
{max score: 2; for each item, 1)

5.1 Dues the project involve or consult woman and man
implementers during project monitoring and evaluation? Does it
invoive woman and man beneticiaties? (puossibie scores: 9, 0.3, 1.0} {

52 Have women and men been involved in or consulted on the .
assessment of the gender impacts of the project?
{possible scores: 0, 0.5, 1.0}

TOTAL GAD SCORE - MONTTORING AND EVALUATION

TOTAL GAD SCORE - PROJECT MANAGEMENT AND IMPLEMENTATION (from Box

16}

TOTAL GAD SCORE - MONITORING AND EVALUATION (from Bax 17)

TOTAL GAD S5CORE -PROJECT MANAGEMENT AND IMPLEMENTATION AND
MONITORING AND EVALUATION

039
4.0-7.9

8.0-149
15.0-20.0

Interpretation of the GAD score

GAD is invisible in the project (proposal is returned).

Proposed project has promising GAD prospects (proposal eamns a “conditional
pass,” perwding identification of gender issue/s arvi strategies and activities to
adcress these, and inclusion of the collection of sex-disaggregated data in the
monitoring and evaluation plan).

Proposed project is gender-sensitive (proposal passes the GAD test).

Proposed project is gender-responsive (proponent is commended).

GAD Checklists for Project Implonentation Management, and Monitoring and Evaluation 7




